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Disclaimer

The information contained in this presentation document (the “presentation”, which term includes any

information provided verbally in connection with this presentation document) does not constitute an offer or

solicitation to hold, sell or invest in any security and should not be considered as investment advice or as a

sufficient basis on which to make investment decisions. This presentation is being provided to you for

information purposes only.

Whilst this presentation has been prepared in good faith, neither Ingenta plc (the “Company”) nor any of its

group undertakings nor any of their respective directors, members, advisers, representatives, officers, agent,

consultants or employees: (i) makes, or is authorised to make any representation, warranty or undertaking,

express or implied, with respect to the information and opinions contained in it or accepts any responsibility or

liability as to the accuracy, completeness or reasonableness of such information or opinions; or (ii) accepts any

liability whatsoever for any loss howsoever arising, directly or indirectly, from use of or in connection with the

information in this presentation.

The Company is under no obligation to provide any additional information or to update or revise the information

in this presentation or to correct any inaccuracies which may become apparent. This presentation may include

certain forward-looking statements, beliefs or opinions. There can be no assurance that any of the results and

events contemplated by any forward-looking statements contained in the information can be achieved or will, in

fact, occur. No representation is made or any assurance, undertaking or indemnity is given that any such

forward looking statements are correct or that they can be achieved.
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Mission Statement

Ingenta’s mission is to increase share-holder value by 

providing media-agnostic business solutions to 

producers, publishers, and distributors through the 

implementation of our highly configurable software into 

complex business environments with knowledgeable 

and engaged staff, and superior service and support.

We value our independent and genuine culture as we 

focus on solving complicated situations in a way that 

unlocks our customers and ourselves.



ingenta:  Media Management Solutions

inVentions

inNetworkinServices

inVentions:
- Owned / Created platforms
- Intellectual property

inServices
- Specific services to help 

customers run / sell their 
business

inNetwork
- Partner network including 

products and service 
partners



Ingenta Approach
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Value Chain Proposition 

Solutions throughout the 
value chain for our customers 
via:

Our network of Partners
Our products
Our services

Create

Acquire

Package

Resell Rights

Sell

Distribute

Manage 
Collections 
Payments

Sell Ads

inVention
Contracts

inNetwork

inVention
Contracts

inVention
Contracts

inServices
Sales

inServices
Operation

inVention
O2C

inVention
Edify

inVention
AdDepot

inVention
Aperture

inVention
AdDepot

inVention
Rights inVention

Royalties



Key Figures

£11m 
FY19 revenues

£1.3m 
FY19 

adjusted 

EBITDA

>70% 
recurring 

revenues 

£3.6m 
FY19 operating 

cash flow*

16.5 Yrs
Average length of 

top 15 client 

relationships

200+
Publishing 

customers

* before expenditure on R&D, acquisitions, 

dividends and reorganisation costs

Cash Positive
Debt Free



Focus: Addressable Market Expansion

* before expenditure on R&D, acquisitions, 

dividends and reorganisation costs
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Publishing (Stable base with room for growth)

Music

Film

Gaming

2019          2020          2021          2022

We are leveraging our current stable base to 
break into adjacent markets greatly expanding 

overall value and potential



Market Expansion Opportunity

Traditional 
Publishing

Video 
Publishing

Music

Publishing

Alternate  
Manga 

Gaming 
Publishing

Folio

Conchord

Montage

Gambit

Ingenta IP 
Management 

Engine



11Commercial

Content

Ingenta Advertising

Ingenta Audience

Contracts Rights & Royalties (CR&R)

Content Lifecyle Manager (CLM)

Order to Cash (O2C)

Ingenta Connect

Ingenta CMS

Ingenta Open

Publishers Communications Group (PCG)

Ingenta’s Content lifecycle manager  - highly configurable and 

modular ERP solution spanning publishing process workflow, 

contract management, order fulfilment & cash collection

Ingenta Connect is world's largest resource for scholarly 

publications. Connect Unity provides white-labelled content 

delivery 

Browser-based multimedia advertising management platform

Tool which delivers advertising optimisation via audience 

profiling

Sales representation, research and marketing consulting

Ingenta 

ConChord
Ingenta Link

Ingenta Editorial

Truly

Ingenta software
Third party 

software

VISTA Original publishing software, Author2Reader

Consulting services

Advertising

Ingenta Aperture

Consulting

New products
Ingenta ConChord - IP software management for music

Ingenta Link – the universal authentication system

Multi-channel digital asset management & cross channel 

publishing

Web-based platform providing on demand data access

3rd party web-based collaboration platform 

Ingenta Connect Unity

Hosting service for open access content

White labelled content discovery platform

New software

Product and Services Offerings



Income Statement

• Revenue focussed towards higher 
quality time and materials 
contracts

• Over 75% of revenues are 
recurring in nature

• Business combination plans have 
reduced annualised costs by £4m

• Margins improving

• H1 2020 Administration costs 
include £0.2m of non-recurring 
items

• Cost run rate currently at £9.5m

• 2019 Depreciation includes £1.8m 
non-cash impairment charges 
relating to goodwill 

• Research and development costs 
charged to income statement

2020 H1 2019 H1 2019

£m £m £m

Revenue 5.2 5.3 10.9

Cost of Sales (2.9) (3.2) (6.2)

Sales & Marketing (0.3) (0.5) (0.8)

Administration (1.3) (1.2) (2.5)

Adjusted EBITDA 0.6 0.3 1.3

Restructuring (0.0) (0.3) (0.5)

Foreign Exchange 0.0 (0.0) (0.0)

Revaluation 0.0 0.0 0.0

Underlying EBITDA 0.6 (0.0) 0.8

Depreciation (0.2) (0.2) (2.0)

Finance costs (0.0) (0.0) (0.0)

Profit / (loss) before tax 0.4 (0.2) (1.3)

Taxation 0.0 (0.1) (0.1)

Profit / (loss) after tax 0.4 (0.3) (1.3)

Profit / (loss) per share 2.09p (1.86)p (7.98)p



Revenue Analysis

• Strong recurring revenues in all divisions

• Multi year renewals typically covering 2 – 5 
years

• Commercial Licences offered as SaaS and 
perpetual

• Content and Advertising licences 
incorporated into annual hosting and 
support fees

• Commercial Time-based revenues from 
implementations and change controls

• Majority of contracted work on T&M basis

2020 H1 Revenue matrix (£m)

Licence

Time 

based 

services

Non 

Recurring

Managed 

Services

Hosting & 

Support

Retainer / 

Revenue 

Share Recurring Total

Ingenta Commercial 0.2          0.6          0.8           1.1          1.5                     -   2.6            3.4          66%

Ingenta Content            -   0.0          0.0                      -   1.0                    0.1 1.1            1.1          22%

Ingenta Advertising            -   0.1          0.1                      -   0.4                     -   0.4            0.4          8%

Publishing Services            -   0.0-          0.0-                      -              -   0.2          0.2            0.2          4%

Total 0.2          0.7          0.9           1.1          2.8          0.4          4.3            5.2          100%

4% 13% 18% 22% 54% 7% 82% 100%



Balance Sheet

• Intangible assets include goodwill 
related to acquisitions (£1.8m write 
down in 2019)

• No capitalised research and 
development costs

• Annual renewals follow calendar 
year (deferred income)

• In excess of £20m spent on 
research and development since 
2010

• No borrowings other than leases

• Positive distributable reserves in 
the parent company of £6.3m

• £20m of tax losses carried forward

2020 H1 2019 H1 2019

£m £m £m

Intangible Assets 2.8 4.5 2.8

Fixed Assets 0.5 0.5 0.5

Non Current Assets 3.2 5.1 3.3

Trade Debtors 1.2 1.5 2.2

Accrued Income 0.1 0.4 0.6

Other Debtors 0.4 0.8 0.4

Cash 3.5 1.8 2.6

Current Assets 5.2 4.5 5.8

Total Assets 8.4 9.6 9.1

Share Capital 1.7 1.7 1.7

Reserves 2.2 2.9 1.8

Equity 3.9 4.6 3.5

Trade Creditors 0.5 0.3 0.4

Deferred Income 2.4 2.4 2.9

Accruals 0.5 0.4 0.5

Other Creditors 1.1 1.9 1.8

Liabilities 4.5 5.0 5.6

Total Equity and Liabilities 8.4 9.6 9.1



Cash Flow Statement

• Cash generative

• Calendar year renewal cycle

• Dividend deferred until H2 2020

• Capital expenditure includes all 

operating lease payments

2020 H1 2019 H1 2019

£m £m £m

Underlying EBITDA 0.6 (0.0) 0.8

Working Capital movements 0.6 1.0 0.9

Capital Expenditure (0.2) (0.2) (0.3)

Interest Paid (0.0) (0.0) (0.0)

R&D tax credit received 0.0 0.0 0.3

Dividend paid 0.0 (0.3) (0.3)

Cash movement in the period 0.9 0.5 1.3

Cash at beginning of period 2.6 1.3 1.3

Cash at end of period 3.5 1.8 2.6



Outlook

• Concentrate on core offering (Commercial and Edify)

• Integrate service offerings across all product lines

• Expand recurring revenue model into Commercial 

products

• Short-term revenue growth trade off for long term success

• Expansion into wider IP and rights management verticals



Positioned for Growth

• Attractive offerings in core 
markets

• Increased opportunities in new 
large growing markets

• Minimal investment for product 
expansions

• Organizationally structured for 
expansion with approaches for 
fixed and variable staffing 
models

• Operating with few fixed assets 
and largely virtualized global 
teams



www.ingenta.com

+44 (0)1865 397800


